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The initial situation.

» The existing sawline (year of construction
1994) had become outdated.

» Increasing costs for maintenance and repair.
» Declining availability.



The initial situation.

» Missing flexibility under processing.
» Limited log diameter range.

» Existing downstream and upstream
equipment, already in place, determined the
installation space for new equipment.



The pre-existing layout.
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The search.

» Local suppliers.
» But: Openness for new ideas, therefore
» Search for suppliers in Europe.



The concept.

> Inclusion of existing sawline components.
> High flexibility.
» Focus on minimum loss of production.
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NEW:

» Profiling technology

» Diagonal alignment of
cants

» 2x2 side boards

» Horizontal split saw




The Point of no return.

» Visit to the supplier.
» Visit of European sawmills.

» Exchange of experiences with plant owners/operators.



The implementation.
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Step 1: Original situation
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Step 2: Implementation stage 1
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Step 3: Dismantling of the old sawline
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Step 3: Dismantling of the old sawline
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Implementation stage 2

Step 4



Step 5: Completion of sawline )




The project time schedule.

PROJECT TIVE SCHEDULE: EdewoodFarest Prodiuts, Pr ofilhgLine (2014102 -
LINEK
. ence from
SN rojecthmee £
e s Lo | s | | e i g s [otasne | o | mans ey | o | oot | | [ o | | ovens | o Do oo o s Lo s (s | | | o |
|
: : — ; B
o ST o o P o el S - = e KUNDE b Shier
P
’ A
- : =
3] TMKUN [5.12 P

[ raT————

KorzzechenSE verant, STUKUrEINSUAUN K den. Verrie. Buchhatung rebTh. Auenmantage



The project time schedule.

Projectphase
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Control of the substructure

1

Phase 1a: Placement of Bt1-MS1 / KI3-Dv2 onto substructure (sectic

—

Phase 1: Assembly of mechanical equipment (sections 1,2,3)

Phase 1: Assembly of hydraulical equipment (sections 1,2,3)

Phase 1: Electrical installation/assembly (sections 1,2,3)

Phase 1b: Placement of KI1-KI2 (section 2) [
Phase 2: Placement of Ar2-Qm1 (section 4

Y
Phase 2: Electrical 1 embl
Modification feeding-Bt (direction, drive power, speed) L e Do e
Specialist counselling by Linck electric supervisor [ - JU0L I O I R L I AL | | | | | |
Bus installation phase 1 [
Bus installation phase 2

11.[11

Start-up

Preparation of start-up

Bus commissioning

Safety

Safetv insnection CSA
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>
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The first log.
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1 Building work

T™ [5.9 [Arnval of LINCK assembly personnel

TM  [5.10 |Line adjustments without logs s il B ol el Bl el B
TM/KUN |5.11  |First log Bh1 e
= TTURON [5.12 TNt UIm NG Wit et ran i B il T el e S et R e e
TM/KUN |5.13 |Line optimisation LIS LS — — —— L

6 Production

IM/KUN |6.1  [Production 2nd shift with support/assistance; cutting pattern sorted witl q1.p3 ¢
[ZD1/ZD2/S1 / transfer of risk

KUN [6.2 [Start of production 1507 ¢ v

Logging journal, March/April 2016:

Prior to making a purchasing decision, Edgewood Forest Products conducted
considerable research to find a sawmill equipment supplie—and they liked

what they saw of the LINCK equipment. The new LINCK sawmill line at

Edgewood processed its first log the third week of January |pnd so far has met

the mill's expectations.




The performance test.

Test purpose

The test is considered valid when the utilization factor of the Linck scope of supply has been reached
at the end of the test time.

Utilization factor 80% + 5%

- 85%

contractually guaranteed  additional approval
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The video.

d10-50cm
r(L__ﬁ_’,,’\_.dg®fIDSScm
D 22In I
23-32m
7,5-10,5ft
50- 150 m/min 1 -
0 7]
165 - 490 ft/min ! ]
i St

B =

—I—lqliimm

@06

\*&Q\%QN\%%

@@@@@@@0@

./
o
o/
Y,

7
¢/



The Benefit:-.

» Throughput through the planer mill:



Now and in the Future.

Conversation with Mr. Trevor Reid,
General Manager of Edgewood Forest Products.
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